Washoe County School Performance Plan

School District School Name

Bernice Mathews Elementary School

Address (City, State, Zip Code, Telephone):

2750 Elementary Drive, Reno, NV 89512

Superintendent/Academic Manager: Supt. Kristen McNeill/Jeana Curtis

For Implementation During The Following Years: 2020-21

The Following Checkbox Selections (if applicable) Must Be Completed:

Title | Status: Served (receivesfunds) [ | NotServed (does not receive funds)

Designation: Must select one Non-applicable

Grade Level Served: Elementary [ ] Middle "] High "] Combined

Classification: [ ]5StarSchool [ ] 4StarSchool [ ] 3 Star School 2 Star School [ ] 1 Star School [] Not Rated

NCCAT-S: [] Not Required- 4/5 Star Schools [] Initial- 1/2/3 Star Schools Review- 1/2/3 Star Schools
Please ensure that the following documents will be Use of Core . Model School
* .
1and 2 Star Schools Only: available upon request Instructional Materials S [ Visits

Members of Planning Team * ALL Title | schools must have a parent on their planning team that is NOT a district employee.

Name of Member Position Name of Member Position
April Coldani Principal Chelsea Gordon, Raquel Dupont, Nichole Yco Kinder, 1st Grade Teachers
Amanda Schlatter Assistant Principal Elaenia Serdehely, Melissa Sandoval 2nd, 3rd Grade Teachers
Erika Ruiz Family and Community Engagement Liaison Jennifer Piccinini, Kristina Diamond 4th, 5th Grade Teachers
Rachel Hall/Stephanie Sega Data Coach/Literacy & Language Coach Jake Hembree Special Ed Teacher
Ohanna Turcios Ramirez Counselor Dyllon Miller, Dustin Brewer, Sita Aryal Parents
Josie Salas EL Teacher Nilda Reyes Aleman, Erika Olivares Parents
Last Date Review/Revised By Planning Team: |  Oct 13,2020 Nevada Department of Education - June 2015
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Bernice Mathews Elementary School cOMPONENT I: COMPREHENSIVE NEEDS ASSESSMENT (CNA)

2020-21 DATA REVIEWED & ANALYZED:
Based on your schools NSPF results, identify what additional data have been reviewed and analyzed in development of the SPP.

School Data For General Education Including FRL English Language Learner (ELL) Data Special Education Data
Nevada School Performance Framework (NSPF) |PIacement (Proficiency Levels) ‘ |Individua|ized Educational Programs (IEP)
|Statewide Assessments ‘ Achievement Gap Data |Service Delivery Model

|Formative Assessment Practice ‘ |ELL Program Policies and Procedures ‘ |Specia| Education Procedures- Whole School
|Teacher/Administrator Observation Data ‘ |Teacher/Administrator Observation Data ‘ |Avai|abi|ity of Curriculum for IEP Students
|Stakeho|der Survey Information ‘ |Content/ESL Staffing and Professional Development ‘ |Teacher/Administrator Observation Data
Other Other Other

[MAP Data | | [mAP Data | | [MAP Data

Other Other Other

ICoordination of Services for FRL, ELL, IEP Students ‘ IACCESS Data ‘ “Achievement Gap Data

Summary Statement: Please provide a detailed summary of a trend analysis of each data source and a description of how the analyzed
data will provide a clear and cohesive picture of the school's performance.

AB 219

Root Causes:

The School Performance Plan is designed to analyze data that is relevant to all student achievement, including our EL students. Root causes were determined based on this data in
order to drive school improvement and shrink the achievement gap for our special populations with special attention to AB 219 and the EL population. The data both observational
and concrete conclude that root causes are:

« Teachers’ need of knowledge, understanding, and skill to consistently implement high-yield English language development strategies that research has shown will assist ELs in
acquiring the language necessary to access the content in all subject areas

+ Need of school wide focus on success criteria for students with a clear understanding and implementation that define student expectations and outcomes

« A need of scaffolds and supports that assist student in comprehending learning and then able to use those scaffolds/supports to transfer into other content learning

+ Need of Tier 1 instruction occurring in classrooms to provide equitable access to grade level material and standards

Please refer to Priority Goal 1, Priority Goal 2, and Priority Goal 3 (when applicable) in the School Performance Plan for additional root causes that impact learning and achievement.
* Students have missed instructional opportunities due to societal quarantines, as well as individual/family iliness and/or exclusion, due to Covid-19.

Pag



If you serve high school graduating seniors you must fill in the graduation rates for all subpopulations.

HIGH SCHOOL GRADUATION RATES

The following data can be found by clicking here

Subpopulation

Percentage of Students

[] AmIn/AKNative |Percentage |
[[] Asian Percentage
[] Black Percentage
[] Hispanic Percentage
] Two or More Races | Percentage
[] Pacific Islander Percentage
[] White Percentage
[] FRL Percentage
[] IEP Percentage
[] ELL Percentage

Notes:
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Bernice Mathews Elementary School

COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 1

Based on the CNA, identify all that apply: General Education FRL ELL IEP [] Other
. . |Bernice Mathews Elementary School will create and maintain authentic Professional Learning Communities (PLCs) with the intention of focusing on learning for students, building a
Priority . . . . . . .
Need/ coIIabora'Flve culture, §nd focusing on studeht achievement. Oyr process will |r1volve analysis of student work to answer the following: 1) What do we want the students tc? I.e.arn?, 2) How WI||.
Goal 1: |"© know if they learn it?, 3) What will we do if they don't learn it (i.e., interventions, re-teach, etc.);, and 4) What will we do if they do learn it (i.e., enrichment, extension activities)? Through this
process, we expect to see student achievement numbers grow in all academic areas.
* Staff professional learning is needed to ensure standards knowledge is aligned with curricular tasks and research-based PLC structures are in place.
Root * Adjustments to EL service delivery are needed in order to include high-yield language strategies in Tier 1 instruction.
Cause(s) |* Adjustments to Special Education service delivery are needed in order to maximize Tier 1 instruction.
* Data-based decision making must occur on an ongoing basis, whereby multiple data sources are analyzed, and student progress and needs are targeted and strategically addressed.
Due to spring 2019-20 school closures as a result of COVID-19, no Smarter Balanced Assessments were administered. We will therefore use 2018-19 SBAC Monitoring
proficiency data as our baseline measure of student achievement. Given the potential for increased learning loss as a result of extended school closures and Status
challenges navigating new instructional delivery models this year, our goal is to increase the percentage of students scoring at a Level 3 or 4 on the 2020-21
Measurable SBAC by 1-2%, as compared to 291 8-19. o
Objective(s): Increase percentage of students in EL subgroup who score proficient in ELA on SBAC from 13% to 15%.
* |Increase percentage of students in IEP subgroup who score proficient in ELA on SBAC from 3% to 5%. On Task
Due to spring 2019-20 school closures as a result of COVID-19, no spring MAP assessments were administered. We will therefore use 2019-20 Winter MAP results
as our baseline measure of student achievement. Given the potential for increased learning loss as a result of extended school closures and challenges
ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: | List Timeline, Benchmarks, and Position Monitoring
Implementation Information (Data) that will verify the Responsible Stat
(please only list one action step per box) (people, time, materials, funding sources) action step is in progress or has occurred. atus
1.1 Professional Development (Required) [ ] Continuation From Last Year NCCAT-S Indicators:
Provide professional development focused on |[*Title 1 Funding *Record of Training Agendas Ongoing PD throughout 2020-21:
closing the achievement gaps, The *Zoom Funding *PD Calendar *Closing the achievement gaps and The
Opportunity Myth, high-yield language *General Budget *PLC Note Sheets Opportunity Myth- Principal, TNTP,
strategies., effective PLC practices, data *TNTP consultation, PD, resources *Teacher Surveys Assistant Principal, Data Coach, LLC, GLFs:
analysis, and data-based decision making to [*Assistant Principal *SLO Feedback, Completion, and Data beginning July 2020
strengthen Tier 1 instruction and design *Principal *MyPGS *High-yield language strategies- Site EL
targeted intervention and enrichment *Literacy & Language Coach (LLC) *ELA Benchmark Advanced Assessment | Teachers, District EL Support Personnel: On Task
strategies. *Data Coach Data beginning September 2020
*Title 1 Coach/PLC Support *Math Common Assessment Data *Foundations of Literacy and RBG3- LLC:
A licensed teacher will be selected to serve as |*District/Site Mentors *Bridges and Envision Assessment Data  |ongoing supports and resources
the Literacy & Language Coach (LLC) as *Novice Teacher Seminar *MAP Data *PLC practices- Principal, Assistant
required by RBG3. The LLC will be vetted *Teachers (General Education, EL, Special |*SBAC Data Principal, TNTP, Data Coach, LLC, GLFs:
throuah the district's Teacher Leadershin Pool [Education) *Aimsweb Plus Data bedinnina Sentember 2020

Comments:
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Action Step

Resources/Amount Needed

Artifacts/Evidence

Timeline and Position Responsible

Monitoring Status

1.2 Family Engagement (Required)

[ ] Continuation From Last Year

NCCAT-S Indicators:

See Family Engagement Appendix B-2
Objective 1

See Family Engagement Appendix

B-2 Objective 1

See Family Engagement Appendix
B-2 Objective 1

See Family Engagement Appendix
B-2 Objective 1

Comments:

1.3 Curriculum/Instruction/Assessment (Required)

[ ] Continuation From Last Year

NCCAT-S Indicators:

Increase access to core curriculum (Tier1
Instruction) for all students through greater
inclusive practices (including alignment of
Special Education supports to maximize Tier 1
instruction and co-planning) and use data to
guide instructional decisions concerning
differentiated instruction, rigor, instructional
planning guides, and intervention support.

Weekly grade level PLCs and intermittent
teacher release time for common planning
and common assessment development.

*Title 1 Budget

*Zoom Budget

*21st CCLC Budget
*General Budget
*Reading A-Z

*TNTP consultation, PD, resources
*Assistant Principal
*Principal

*Literacy Specialist (LS)
*Data Coach
*Instructional Coach
*District Literacy Coach

*MAP Data

*ACCESS Data

*SBAC Data

*Aimsweb Plus Progress Monitoring
*ELA Benchmark Assessment Data
*Bridges and Envision Assessment Data
*Math Common Assessment Data
*MTSS Meetings

*Teacher Observation & Walk-Through
Data

*MyPGS

*SLOs

*Grade level PLCs- Principal, Assistant
Principal, Data Coach, LLC, GLFs, TNTP:
weekly, + intermittent 1/2 day planning
sessions

*Align Special Education and EL supports
to maximize Tier 1 instruction - Principal,
Assistant Principal, Special Education
Teachers, EL Teachers: ongoing,
beginning August 2020

*System of observation, coaching, and
feedback -Principal, Assistant Principal,
TNTP: Ongoing, beginning September

On Task

Comments:

1.4 Other (Optional)

[ ] Continuation From Last Year

NCCAT-S Indicators:

Comments:
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Bernice Mathews Elementary School

COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 2

Based on the CNA, identify all that apply: General Education FRL ELL IEP [] Other
Priority
Need/ |Increase school wide positive behavioral supports and implementation of consistent school progressive discipline plan.
Goal 2:
* Inconsistent implementation of positive behavioral supports, behavioral expectations, and progressive discipline plan
* Staff morale is negatively affected.
Root . .
Causel(s) * Student engagement and behavior are negatively affected.
* Staff training is needed regarding school wide positive behavioral supports.
* School progressive discipline plan needs to be reviewed and revised.
Monitoring
Status
Measurable ) s T . ! . -, . . .
Objective(s): Increase score on SWPBIS Tiered Fidelity Inventory (TFl), to 26-30 indicating full implementation of school wide positive behavioral interventions and supports.
On Task
ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: | List Timeline, Benchmarks, and Position Monitoring
Implementation Information (Data) that will verify the Responsible G
i i tion step is i h d.
(please only list one action step per box) (people, time, materials, funding sources) action step Is In progress or has occurre
2.1 Professional Development (Required) Continuation From Last Year NCCAT-S Indicators:
*Site PBIS team to participate in WCSD PBIS *Site PBIS Team: Admin, Counselor, *Super Stars (Student, Class, Staff) & *Site PBIS team training and consultation
training Certified and classified staff members Super Star Data from District PBIS Coach: ongoing to begin
*PBIS team meetings *Site Progressive Discipline Committee  [*IC/BIG Discipline Data July 2020, 3 times per year
*Site PBIS team to provide staff trainings and  |*District PBIS Coach *Completed TFI *PBIS Team meetings: ongoing beginning
resources: in person, email, TEAMS *District SWPBIS materials/resources *Climate surveys (Students, Staff, August 2020; bimonthly
*Ongoing consultation with District PBIS Coach|(including TFI) Families) *PBIS Team provision of training and
*Site Progressive Discipline Committee *PBIS matrix posters (1 in each classroom resources to staff: Beginning August 2020 On Task

Meetings

+ hallways, and main areas of school)
*Super Stars/Dojo system (Student, Class,
Staff)

*Super Star Store

*Staff rewards

*Class rewards

Comments:
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Action Step

Resources/Amount Needed

Artifacts/Evidence

Timeline and Position Responsible

Monitoring Status

2.2 Family Engagement (Required)

Continuation From Last Year

NCCAT-S Indicators:

See Family Engagement Appendix
B-2 Objective 2

See Family Engagement Appendix
B-2 Objective 2

See Family Engagement Appendix
B-2 Objective 2

See Family Engagement Appendix
B-2 Objective 2

Comments:

2.3 Curriculum/Instruction/Assessment (Required)

Continuation From Last Year

NCCAT-S Indicators:

*Ongoing consultation with District PBIS
Coach

*Develop SWPBIS matrix, provide to staff
(posters and electronically), hang in
classrooms and main areas of school

*Teach and reinforce SWPBIS matrix

*Review & revise school progressive discipline
plan

*Implement school progressive discipline plan
*Create and obtain Super Star system
(Student, Class, Staff)

*Inform parents of SWPBIS system

*Site PBIS Team: Admin, Counselor,
Certified and classified staff members
*District PBIS Coach

*School Progressive Discipline
Committee

*FACE Liaison

*District SWPBIS materials/resources
(including TFI)

*PBIS matrix posters (1 in each classroom
+ hallways, and main areas of school)
*Super Stars & Dojo system(Student,
Class, Staff)

*Super Star Store i

*Super Stars (Student, Class, Staff) &
Super Star Data

*|C/BIG Discipline Data

*Completed TFI

*Climate surveys (Students, Staff,
Families)

*0Ongoing consultation with District PBIS
Coach - Site PBIS Team: beginning July
2020; 3 times per year

*PBIS Team meetings: ongoing beginning
August 2020; bimonthly

*Develop SWPBIS matrix to include
Distance Learning (DL) component,
provide to staff (posters and
electronically), hang in classrooms and
main areas of school -Site PBIS Team: by
October 2020

*Teach and reinforce SWPBIS matrix - All
staff: ongoing

On Task

Comments:

2.4 Other (Optional)

[] Continuation From Last Year

NCCAT-S Indicators:

Comments:

Page 7 of 26



Bernice Mathews Elementary School  COMPONENT II: Inquiry Process & Action Plan Design- Priority Need/Goal 3

Priority Need/Goal 3 is optional, selection is required: [X]Not Applicable  [] Optional

Based on the CNA, identify all that apply: [] General Education |[ ] FRL [JELL []IEP [] Other
Priority
Need/
Goal 3:
Root
Cause(s)
Monitoring
Status
Measurable
Objective(s):
On Task
ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: | List Timeline, Benchmarks, and Position Monitoring
Implementation Information (Data) that will verify the Responsible Stat
. . . . . a us
(please only list one action step per box) (PEEm e, s, TS, S SEEs) action step is in progress or has occurred.
3.1 Professional Development (Required) [] Continuation From Last Year NCCAT-S Indicators:
On Task
Comments:
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Action Step

Resources/Amount Needed

Artifacts/Evidence

Timeline and Position Responsible Monitoring Status

3.2 Family Engagement (Required)

[] Continuation From Last Year

NCCAT-S Indicators:

See Family Engagement Appendix
B-2 Objective 3

See Family Engagement Appendix
B-2 Objective 3

See Family Engagement Appendix
B-2 Objective 3

See Family Engagement Appendix
B-2 Objective 3

Comments:

3.3 Curriculum/Instruction/Assessment (Required)

[] Continuation From Last Year

NCCAT-S Indicators:

On Task

Comments:

3.4 Other (Optional)

[] Continuation From Last Year

NCCAT-S Indicators:

Comments:
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Bernice Mathews Elementary School  COMPONENT II: Inquiry Process & Action Plan Design - Interventions

Required for all Focus and 1 Star Schools

Based on the CNA, select one of the four interventions:

Interventions

Root
Cause(s)
Monitoring
Status
Measurable
Objective(s):
ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: | List Timeline, Benchmarks, and Position Monitoring
Implementation Information (Data) that will verify the Responsible Stat
i i tion step is i h d. s
(PEERREh [ SEOTRRER S D [PEF 20 (people, time, materials, funding sources) S IR Sl et
4.1 [] Continuation From Last Year NCCAT-S Indicators:
Comments:
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Action Step Resources/Amount Needed Artifacts/Evidence Timeline and Position Responsible Monitoring Status
4.2 [] Continuation From Last Year NCCAT-S Indicators:
Comments:
4.3 [ ] Continuation From Last Year NCCAT-S Indicators:
Comments:
4.4 [ ] Continuation From Last Year NCCAT-S Indicators:




Bernice Mathews Elementary School

COMPONENT Ilil: Budget Plan 202021

COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS: Provide the sources of funds your school is currently receiving and
identify the purposes for which those funds are spent. Sources of funds may include General Budget, Title |, Title II, Title lll, Migrant, Immigrant,
Neglected & Delinquent, 21st Century After School Programs, Gear Up, IDEA, McKinney-Vento/Homeless, Head Start, state-funded Pre-Kindergarten,
Teacher Incentive Fund, Striving Readers, and other state/federal funds.

Source of Funds applicable to |Amount Received for| Purposes for which funds are used (include targeted Applicable
Priority Need/Goal this School Year audience, specific activities, intended outcomes, etc.) Goal(s)
0.5 Assistant Principal
240 PD Sub Days
180 Intervention Sub Days
) FACE Liaison 8 hr/182 days
Title 1A 5253,425 $34,351 Supplies (Including General, Warehouse, Info Tech, Computers, Dreambox, Goals 1,2
Reading A-Z, Raz Kids)
The New Teacher Project (TNTP) - The focus of this support is around improving
teachers’ instructional practices, and developing and supporting leaders to be strong
instructional leaders who are equipped to develop their teachers and sustain
] instructional improvements on their campus. Includes Teacher and Leader Summer
Title1 1003a $186,384.25 Academy, School Leader and Leadership Team Support, and School Leader Group Goals 1,2
Learning Experiences.
Data Coach - Work directly with TNTP leadership coach to analyze and evaluate data,
DI~ infavimaatinn At~ Navnlan Aata ~Allastinm cuickamac that wsill insliidAa inAdicatave ~AF
Literacy & Language Coach 182 Days
Teacher Assistants (4 @ 35 hours/week/182 days)
$8,100 Web-Based and Similar Programs (ELLevation; Aimsweb)
ZOOM $256.455 Goals 1,2
Students are selected for the CCLC program based on need using the school site's MTSS
process. The program's academic hour is considered a Tier 2 Intervention for ELA and
Math. The enrichment hour also provides additional support in STEM education Civics
education, anti-bullying, Social Emotional Learning (SEL), nutrition and physical fitness,
21st CCLC/Team Up Grant 3138,796.02 drug/alcohol prevention, and arts education. Goals 1,2
Site Program Coordinator 7 hrs/day @ 182 days
Teacher Assistants 4 X 17 hours/week
Bilingual clerical support
General supplies, instructional resources, warehouse supplies, info tech, printing
Substitutes
Clinic supplies
General Funds $28,546 Goals 1,2
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Bernice Mathews Elementary School - COMPONENT IV: REQUIRED ELEMENTS FOR TITLE | SCHOOLS:

2020-21 Title I Schools operating a Schoolwide Program must complete Items 1 through 5 on this page.

1. Describe the school's strategies to attract effective, highly-qualified teachers to your school.

All teacher applicants are screened regarding educational experience and knowledge and are interviewed by both a district committee and a site committee. Selected teachers are provided a site
mentor to support professional development. Professional Learning Communities (PLCs) analyze student work in order to make data-based instructional decisions focusing on meeting the needs
of all students . Teachers participate in site specific professional development targeting instructional practices, assessment, and positive behavioral supports.

2. Describe the school's strategies to increase family engagement in accordance with Section 1118 of NCLB (see resource link), such as family literacy services and the provision to parents on
how the school will share academic information in a language they understand.

Family events are held focusing on student data, assessments, curriculum, and standards. Cup of Coffee meetings occur monthly highlighting school and community resources to support families.
These will be held in a virtual format until the district deems it safe to invite visitors into our school again. In order to help build solid working relationships with families and provide needed
resources, Mathews ES will once again be participating the Home Visit program, which will be conducted virtually this year and has been re-named Bridge Visits. We have a Family and Community
Engagement (F.A.C.E) Liaison on staff to communicate with families and translate educational information. Parent climate survey data is collected and analyzed, and results are shared with
families in order to target school strengths and needs. Virtual parent/teacher conferences will be held in the Fall 2019 and student-led conferences will be held in the Spring 2020 with a goal of at
least 95% parent participation. Parent University classes focusing on literacy and other family-requested topics are offered at Mathews ES. Parents of students in grades K-3 who are not reading at
grade level will be notified in accordance with the Read by Grade 3 law. School personnel work with families to provide information about supporting literacy at home. School performance data

Pl A e o ' ' ' [ [ "~

3. Describe the school's plans for transition and articulation between school programs (ie: assisting preschool children from early childhood programs such as Head Start, Even Start, or a
state-run preschool program to elementary school, elementary school to middle school, and middle to high school, etc.).

Mathews ES houses two WCSD pre-kindergarten programs and two Head Start Special Education Early Childhood programs. All are included in school and family events and professional learning
opportunities. Transition meetings are held when students transition from pre-kindergarten/Early Childhood programs to kindergarten, and families are invited to visit the school and gain
assistance with registration. Parents of 5th grade students are provided with information and resources in preparation for middle school. Transition meetings are held for students matriculating
from 5th grade to middle school. Mathews ES Counselor and F.A.C.E. Liaison will assist families with these transitions.

4.  Identify the measures that include teachers in decisions regarding the use of academic assessments.

Grade level Professional Learning Communities (PLC's) 60 minutes weekly; early release Wednesday professional learning opportunities; MTSS team meetings; site administrator/coaches
meetings; site Leadership Team meetings; TNTP consultation, trainings, and resources; intermittent dedicated grade level data/planning days; district support for ELA and math curriculum/
assessment implementation

5. Provide assurance that federal, state, and local services are coordinated and integrated into the school improvement efforts.

All federal, state, and local services are coordinated and integrated into the school improvement efforts at Bernice Mathews Elementary School.
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Bernice Mathews Elementary School

202021 APPENDIX A- Professional Development Plan

Provide professional development focused on closing the achievement gaps, The Opportunity Myth, high-yield language strategies., effective PLC practices, data analysis, and data-based
decision making to strengthen Tier 1 instruction and design targeted intervention and enrichment strategies.

1.1
A licensed teacher will be selected to serve as the Literacy & Language Coach (LLC) as required by RBG3. The LLC will be vetted through the district's Teacher Leadership Pool and will receive

ongoing literacy professional development provided by WCSD. The LLC will provide site professional development and support to K-5 teachers, and will also directly implement intervention
strategies with students.

Goal 1
Additional
PD Action

Step
(Optional)

*Site PBIS team to participate in WCSD PBIS training

*PBIS team meetings

2.1 *Site PBIS team to provide staff trainings and resources: in person, email, TEAMS
*Ongoing consultation with District PBIS Coach

*Site Progressive Discipline Committee Meetings

Goal 2
Additional
PD Action

Step
(Optional)

3.1

Goal 3
Additional
PD Action

Step
(Optional)
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Bernice Mathews Elementary School

2020-21

1.2

APPENDIX B- Family Engagement Plan

See Family Engagement Appendix B-2 Objective 1

Goal 1
Additional
Family
Engagement
Action Step
(Optional)

2.2

See Family Engagement Appendix B-2 Objective 2

Goal 2
Additional
Family
Engagement
Action Step
(Optional)

3.2

See Family Engagement Appendix B-2 Objective 3

Goal 3
Additional
Family
Engagement
Action Step
(Optional)
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pernice Mathews Elementary >choel APPENDIX B-2 Family Engagement Plan Measurable Objective 1

School staff will analyze data to provide insight into strengths and needs within our instructional practices and provide information to meet the needs of all students. Data results will
CNA Data s . L . . . . . .
identified from be utilized to establish targets thhm stu'dent sgbgroups to reduce achlevgmgnt gaps in student percentile growth and adgquate growth in the areas gf reading and ma’the’matlcs.
Component | Students who are not progressing |n'the|r learning are referred Fo the Mu’ltl-Tlereq Systems of Support (MTSS) Team. Meetlngs are held monthly to review progress monitoring data
and to ensure that students are receiving the most appropriate interventions/enrichment for reading and mathematics.
Linked to SPP
Goal(s)
Family Goal 1
Engagement |Mathews ES staff will conduct a minimum of 52 Bridge Visits (formerly called Home Visits), building connections with families which will result in long-term
Measurable family engagement and student success in literacy and mathematics. Goal 2
Objective |
[] Goal 3
ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: List Timeline, Benchmarks, and Family Engagement
Implementation individual Responsible Standard(s)
v fjells zien Hipe ey (o2 e e e (people, time, materials, funding sources) Quantitz,:;clive and Qualitati\{e Evaluation (staff, families and community) Addressed
easurements Defined
Bridge Visit Program *Bridge Visit Program certified staff site  |*Bridge visit schedule June 2020-Bridge Visit certified site
coordinator *Staff meetings to share highlights of coordinator selected, duties to include I. Welcoming all
Monthly Cup of Coffee will be provided *Certified and ESP staff participants visits and successes encouraging staff participation, Families
throughout the school year to help parents Staff Training/Workshops *Bridge visit written reflections troubleshooting obstacles and solutions,
navigate the educational system. *Funding for stipends *Individual student academic/behavioral/|communicating with the Department of Il. Communicating
*Personal invitations to selected families |attendance data (MAP, SBAC, CBM, Family-School Partnerships & Title 1 Effectively
Reading/Math/Science nights to provide *Academic/behavioral/attendance data  |Behavior Tracking Forms) regarding evaluation, progress monitoring
parents with resources to support their child's [*Interpreters *Training Agendas of visits, goals, and paperwork.
learning at home. *FACE Liaison *Bridge visit program paperwork lll. Supporting
*Counselor *Parent Climate Survey Data/Parent September 2020-Bridge Visit participating Student Success
Data Nights to inform parents about state and [*Safe Schools Professional participation feedback forms. staff will attend training focused on goals
district level assessments, access to the Parent |*Cup of Coffee *Cup of Coffee Agendas and Sign-in and objectives of program and specific staff IV. Speaking Up for
Portal, and how to interpret/understand *Read with Me Sheets training to build capacity in effective Every Child

student assessment scores.

Virtual Parent/Teacher conferences will be held
in Fall 2019 and Student-Led Conferences will
be held in Spring 2020 focusing on student
academic and behavioral progress.

Maintain School Website

Maintain School Facebook page

Connect Ed phone and email messages to

*School Website
*School Facebook page
*Connect Ed

*Academic Night and Data Night sign in
sheets

communication skills, data analysis,
academic content standards, and family
partnerships.

September-October 2020-Families
identified, specific data collected, initial
bridge visits scheduled and conducted.

Determine resources/support needed, set
goals for action plan. Determine and locate
outside resources within the community if
needed.

V. Sharing Power

VI. Collaborating
with the Community

VII. Building the

Capacity of Staff to
Engage Families
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pernice Mathews Elementary >chocl APPENDIX B-2 Family Engagement Plan Measurable Objective 2

Based on the 2019-20 Parent Climate Survey, 84% of parents felt that their child received a high quality education at Bernice Mathews Elementary School.

%NAtl.):tz P 2020 Winter MAP Data by Grade:
tdentifiedirom 15 e to the many implications of COVID-19, Bernice Mathews Elementary School was unable to complete the 2019-20 school year in a traditional manner. As such, the most recent
Component | . B . .

MAP data available is from Winter 2020 testing.

1st Grade Reading 53% proficient, Math 51% proficient; 2nd Grade Reading 43% proficient, Math 30% proficient; 3rd Grade Reading 47% proficient, Math 52% proficient; 4th Grade

Linked to SPP
Goal(s)
Family Goal 1
Engagement |95% of parents will participate in virtual parent-teacher conferences in the Fall 2020 and student-led conferences in Spring 2021, understanding their child's
Measurable assessment data, projected goals for state assessments, grade level expectations, and end of the year growth in ELA and Mathematics. Goal 2
Objectivel
[] Goal 3
ACTION PLAN MONITORING PLAN

Action Step Resources and Amount Needed for
Implementation

(multiple action steps may be listed per box) (people, time, materials, funding sources)

List Artifacts/Evidence of Progress: List Timeline, Benchmarks, and

Quantitative and Qualitative Evaluation

Measurements Defined

individual Responsible

(staff, families and community)

Family Engagement
Standard(s)
Addressed

Monthly Cup of Coffee will be held and *Title 1 Budget

facilitated by the principal and FACE Liaison. |*General Budget

*Zoom Budget

The October parent/teacher conference *FACE Liaison

agenda will allow time for dialogue between  |*School Counselor

teachers and parents, reinforcing the fact that |*Safe Schools Professional
teachers, parents, and families are equal *Literacy & Language Coach (LLC)
partners in their children's education. A *School Website

School-Wide Parent Accord that outlines how |*School Facebook Page

parents, school staff, and students share the  [*Cup of Coffee

responsibilities for improving academic *Student data reports: Class, MAP, SBAC,
learning will be distributed, discussed, and ACCESS
signed by all parents/guardians. *Infinite Campus Parent Portal
*Certified/Classified staff
Spring student-led conferences will allow *Interpreters
students to communicate/demonstrate their  |*Parent involvement Policy
academic and behavioral progress to their *Zoom Assistants
families. *RBG3
*Bridge Visit Coordinators and staff
Interpreters will be provided and available participants

allowing for increased access for families to *Parent University classes
participate in English and Spanish to ensure
parents/guardians understand all information.

*Sign In sheets from academic focus Academic Nights: reading, writing, math,

nights, data nights,

*Parent Portal access reports
*Parent Climate Survey Results
*Phone call log inviting parents
*Academic night agendas
*Curriculum documents

computer technology and science
modeling activities for parents to use with
their children and Data Nights - FACE
Liaison, site administrator, certified staff,
classified staff, interpreters: 2-3X/year

*Parent Conference and Student-Led Cup of Coffee -FACE Liaison: monthly

Conference Attendance Sheets

*Signed School-Wide Parent Accord Virtual parent/teacher conferences-Fall
*Bridge Visit paperwork/documentation |2020; Student-led conferences-Spring 2021

|. Welcoming all

Families

Il. Communicating
Effectively

lIl. Supporting

Student Success
IV. Speaking Up for
Every Child
V. Sharing Power

VI. Collaborating

with the Community

VII. Building the
Capacity of Staff to

Engage Families
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pernice Mathews Elementary >choel APPENDIX B-2 Family Engagement Plan Measurable Objective 3

Based on the 2019 Parent Climate Survey, 89% of parents felt that their child received a high quality education at Bernice Mathews Elementary School.
;':ﬁt?f?:z from |2019 Fall MAP Data
Component | 1st Grade Reading 41% proficient, Math 44% proficient; 2nd Grade Reading 42% proficient, Math 39% proficient; 3rd Grade Reading 58% proficient, Math 50% proficient; 4th Grade
P Reading 45% proficient, Math 38% proficient; 5th Grade Reading 36% proficient, Math 34% proficient
Linked to SPP
Goal(s)
Family Goal 1
Engagement |95% of parents will participate in Parent Teacher conferences in the Fall 2020 and Student-Led Conferences in Spring 2021, understanding their child's
Measurable assessment data, projected goals for state assessments, grade level expectations, and end of the year growth in ELA and Mathematics. Goal 2
Objectivel
[] Goal 3
ACTION PLAN MONITORING PLAN
Action Step Resources and Amount Needed for List Artifacts/Evidence of Progress: List Timeline, Benchmarks, and Family Engagement
Implementation individual Responsible Standard(s)
i i i titati d litative Evaluati
s figle 2eren s ey b2 itz perloey (people, time, materials, funding sources) QRIS Sl O ve Evaluation (staff, families and community) Addressed
Measurements Defined
Monthly Cup of Coffee will be held and *Title 1 Budget *Sign In sheets from academic focus Academic Nights: reading, writing, math,
facilitated by the principal and FACE Liaison. |*General Budget nights, data nights, computer technology and science I. Welcoming all
*Zoom Budget *Parent Portal access reports modeling activities for parents to use with Families
The October parent/teacher conference *FACE Llaison *Parent Climate Survey Results their children and Data Nights - ACE
agenda will allow time for dialogue between  *School Website *Phone call log inviting parents Llaison, site administrator, certified staff, Il. Communicating
teachers and parents, reinforcing the fact that |*Cup of Coffee *Academic night agendas classified staff, interpreters: 2-3X/year Effectively
teachers, parents, and families are equal *Student data reports: Class, MAP, SBAC, |*Curriculum documents
partners in their children's education. A ACCESS *Parent Conference Attendance Sheets |Cup of Coffee -FACE Liaison: monthly )
School-Wide Parent Accord that outlines how |*Infinite Campus Parent Portal *Signed school-Wide Parent Accord lll. Supporting
parents, school staff, and students share the  |*Certified/Classified staff *Home Visit paperwork/documentation Student Success
responsibilities for improving academic *Foster Grandparents
learning will be distributed, discussed, and *Interpreters IV. Speaking Up for
signed by all parents/guardians. *Parent involvement Policy Every Child

Interpreters will be provided and available
allowing for increased access for families to
participate in English and Spanish to ensure
parents/guardians understand all information.

*Zoom Assistants

*RBG3

*Home Visit Coordinators and staff
participants

*Parent University classes on site

V. Sharing Power

VI. Collaborating
with the Community

VII. Building the
Capacity of Staff to

Engage Families
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Bernice Ma

thews Elementary School

APPENDIX C- Monitoring/Evaluation
Priority Need/Goal 1

2020-21

Bernice Mathews Elementary School will create and maintain authentic Professional Learning Communities (PLCs) with the intention of focusing on learning for students, building a
Priority Need/ |collaborative culture, and focusing on student achievement. Our process will involve analysis of student work to answer the following: 1) What do we want the students to learn?, 2)
Goal 1: How will we know if they learn it?, 3) What will we do if they don't learn it (i.e., interventions, re-teach, etc.);, and 4) What will we do if they do learn it (i.e., enrichment, extension
activities)? Through this process, we expect to see student achievement numbers grow in all academic areas.
Due to spring 2019-20 school closures as a result of COVID-19, no Smarter Balanced Assessments were administered. We will therefore use 2018-19 SBAC Status
proficiency data as our baseline measure of student achievement. Given the potential for increased learning loss as a result of extended school closures and
challenges navigating new instructional delivery models this year, our goal is to increase the percentage of students scoring at a Level 3 or 4 on the 2020-21
SBAC by 1-2%, as compared to 2018-19.
Measurable ||ncrease percentage of students in EL subgroup who score proficient in ELA on SBAC from 13% to 15%.
Objective(s): [Increase percentage of students in IEP subgroup who score proficient in ELA on SBAC from 3% to 5%. On Task
Due to spring 2019-20 school closures as a result of COVID-19, no spring MAP assessments were administered. We will therefore use 2019-20 Winter MAP
results as our baseline measure of student achievement. Given the potential for increased learning loss as a result of extended school closures and challenges
navinatina new inctriictinnal delivary madelc thic vear ailir anal ic tn increace the nercentana nf ctiidentc reachinn ar excaedina their MAP arnwth nraiectinnc
Comments:
Mid-Year End-of-Year
Provide professional development focused on closing the achievement gaps, The Opportunity Myth, high-yield language strategies., effective PLC practices, data analysis, and data-based
decision making to strengthen Tier 1 instruction and design targeted intervention and enrichment strategies.
1.1 On Task
A licensed teacher will be selected to serve as the Literacy & Language Coach (LLC) as required by RBG3. The LLC will be vetted through the district's Teacher Leadership Pool and will
receive onaoina literacv professional develooment provided bv WCSD. The LLC will provide site brofessional develooment and support to K-5 teachers. and will also directlv implement
Progress
Barriers
Next Steps
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1.2

Progress

Barriers

Next Steps

13

Increase access to core curriculum (Tier1 Instruction) for all students through greater inclusive practices (including alignment of Special Education supports to maximize Tier 1 instruction
and co-planning) and use data to guide instructional decisions concerning differentiated instruction, rigor, instructional planning guides, and intervention support.

Weekly grade level PLCs and intermittent teacher release time for common planning and common assessment development.

On Task

Progress

Barriers

Next Steps

14

Progress

Barriers

Next Steps
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Bernice Ma

Priority Need/

Goal 2:

Measurable
Objective(s):

Comments:

thews Elementary School APPENDIX C- Monitoring/Evaluation
oo Priority Need/Goal 2

Increase school wide positive behavioral supports and implementation of consistent school progressive discipline plan.

Increase score on SWPBIS Tiered Fidelity Inventory (TFl), to 26-30 indicating full implementation of school wide positive behavioral interventions and supports.

Status

On Task

Mid-Year

End-of-Year

2.1

*Site PBIS team to participate in WCSD PBIS training

*PBIS team meetings

*Site PBIS team to provide staff trainings and resources: in person, email, TEAMS
*Ongoing consultation with District PBIS Coach

*Site Proaressive Discioline Committee Meetinas

On Task

Progress

Barriers

Next Steps
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2.2

Progress

Barriers

Next Steps

23

*Ongoing consultation with District PBIS Coach

*Develop SWPBIS matrix, provide to staff (posters and electronically), hang in classrooms and main areas of school
*Teach and reinforce SWPBIS matrix

*Review & revise school progressive discipline plan

T POy [P N [T S PO SN ISP P

On Task

Progress

Barriers

Next Steps

24

Progress

Barriers

Next Steps
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Bernice Mathews Elementary School

2020-21

APPENDIX C- Monitoring/Evaluation
Priority Need/Goal 3

Priority Need/
Goal 3:

Measurable
Objective(s):

Status

On Task

Comments:

Mid-Year

End-of-Year

3.1

On Task

Progress

Barriers

Next Steps
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3.2

Progress

Barriers

Next Steps

3.3

On Task

Progress

Barriers

Next Steps

34

Progress

Barriers

Next Steps
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Bernice Mathews Ele